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AUSTRALIAN PACIFIC
MANAGEMENT & TRAINING

PRESENT

EXECUTIVE LEADERSHIP @
AGGELERATOR PROGRAM

PRACTICAL STRATEGIES FOR SENIOR LEADERS

Lead with Clarity. Mobilise People. Deliver Results.

A high-impact two-day leadership experience for senior leaders
navigating pressure, complexity and change, designed to strengthen
judgement, presence and capability to mobilise people and turn
strategy into action.

Grounded in the BOLDER leadership framework, real-world
° BIRGIT HERMANN

executive experience and practical application.
Lead Facilitator, Global Leadership

Advisor and Author of BOLDER

SPECIAL GUEST Clarity, courage and calm leadership

EXECUTIVE PERSPECTIVE for complex environments.
MR. KOLI SEWABU

Agent of Change | CEO of Fiji Rugby Union

SCAN TO BOOK

| THE TWO DAY LEADERSHIP EXPERIENCE

A practical progression from individual leadership capability to team performance and accountable delivery.

DAY ONE DAY TWO

Lead Self with Clarity and Courage Mobilise Teams and Deliver Results

¢ Emotional intelligence, resilience and self-awareness e Build trust, inclusion and collective ownership
e Communicate with presence and influence ¢ Have courageous performance conversations
e Make courageous decisions under uncertainty ¢ Navigate conflict and strengthen accountability
e Manage pressure without burning out e Turn strategy into focused execution

Build your 90-Day Leadership Action Plan

Lead Through Uncertainty | Mobilise People | Turn Strategy Into Action | Strengthen Accountability

ogth & 29t October 2026 8.30 am to 5.00 pm Radison Blu Resort Denarau

| For more information, call Komal Kiran 9099 880
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BIRGIT HERMANN

Lead Facilitator, Global Leadership Advisor and Author of BOLDER

Birgit is an international leadership advisor, speaker, strategist and author who
helps individuals and organisations lead with greater courage, clarity,
confidence, and purpose. Drawing on more than two decades of experience
across over 20 countries, Birgit brings lessons from international development,
organisational transformation and ocean conservation, alongside extraordinary
endurance challenges including running 250km across the Sahara, cycling
12,000km across Africa and freediving to 50 metres.

Her training style is practical, engaging, reflective, and deeply human. Birgit
combines powerful personal stories with practical tools, guided reflection, and
real world leadership challenges. Through her [BOLDER Leadership
Framework] she helps participants face personal fears, move beyond self
doubt, and respond to uncertainty with calmness and confidence.

Her sessions help participants strengthen their presence, communicate with
authenticity, make courageous decisions, build resilience, and inspire trust in
others. Birgit creates an environment where individuals are encouraged to
challenge their perceived limitations, discover their leadership potential, and
develop the confidence needed to become inspirational leaders.

MR. KOLI SEWABU

Agent of Change | CEO of Fiji Rugby Union

Mr Koli Sewabu is the Chief Executive Officer of the Fiji Rugby Union, a
former Flying Fijian, an experienced performance coach, and a World Rugby
Master Trainer. As a leadership speaker, he draws on his journey from
professional rugby to coaching, executive management, and organisational
leadership to deliver messages that are practical, inspiring, and grounded in
lived experience.

His training style uses lessons from sport to explain essential leadership
qualities such as discipline, teamwork, accountability, strategic thinking,
adaptability, resilience, and the importance of consistently doing the small
things well. His mentoring approach is focused on developing the whole
person, not simply improving performance or achieving a particular result.

Through honest reflection, practical guidance, cultural understanding, and
personal encouragement, Mr Sewabu helps emerging and experienced
leaders recognise their strengths, build confidence, take responsibility, and
lead others with humility, integrity, and purpose.

For more information, call Komal Kiran 9099 880 SCAN TO BOOK
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Nadi Campus | Tel. 9099 880 Nausori Campus | Tel. 7490 362 @ AUSTRALIAN PACIFIC

1st Floor, Dalmax Lincoln Building, Shop 13 & 14, Hexagon
Lot 1, Nadi Back Road, Nadi, Fiji Complex, Koronivia Nausori, Fiji @ www.apmt.com.fj K W MANAGEMENT & TRAINING



